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I've flunked every printer have to print your income will be
quiz that tests whether  that test page? Who's from one month to the
you've got what it takes  going to read this? To next. Pay regularly and
to succeed at self-em- develop this skill, go to liberally on any loan or
ployment. The clear con-  any toddlers’ playground  credit card that drops

Independent Consultant

clusion is that I should
be going door to door
filling out applications.
So why am I sitting in
my upstairs office sur-
rounded by To-Do piles?
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Because | don't believe
those quizzes, that's why.
Anybody who does
probably shouldn't try
self-employment no mat-
ter how well they score.
To be independent, you
have to know your abili-
ties and potential better
than anyone else, expert
or no. You also have to
trust your own opinion,
because it's often the
only one available to

- review your work,

evaluate criticism, and
develop plans and goals.

What other qualities
are essential to the suc-
cessful independent?

Promiscuous curios-
ity, for one. Like an an-
noying three-year-old,
you have to wonder
about everything, How
does the telephone sys-
tem work? What are the
government regulations
about hazardous materi-
als? Does the laser

and observe, Then try it
yourself. You may skip
the step thatinvolves
tasting the article in
question.

You also need good
interpersonal skills, for
hours and hours, day af-
ter day, This may be eas-
ier for people who are
inherently pleasant. For
more cantankerous
types, mainfaining a pro-
fessional persona—
cheerful, upbeat,
respectful, interested—
can result in serious
facial strain,

At no time, ever, under
any circumstances, do your
client’s employees become
your colleagues. This
means you never com-
plain about the boss,
never repeat gossip,
never put your feet up

-and indulge in a good

gripe session when
you're working on-site.
On the plus side, I prom-
ise you a week-long
glow the day somebody
says, “Aren’t you ever
grumpy?”

It helps to have that
credit card with the
“Pay As You Can” plan.
Just kidding—but you
do have to be able to
stand not knowing what

the “Minimum Due” to
zero in the month after
they receive an overpay-
ment. You don't want to
use that no-payment
option, of course, but
sometimes it may help
you avoid choosing
between buying groc-
eries and blowing your
credit rating.

To boldiy go

You need enough
Lewis and Clark in you
to enjoy exploring and
adapting to the un-
known. The unknown
can be plush mauve-
and-grey office suites,
ear-shattering produc-
tion plants where toxic
chemicals abound, or
faded low-overhead
corporate headquarters
with floors as undulat-
ing as a choppy surf.

Expect a certain num-
ber of unwelcoming
natives. Such a person is
typically the resident
expert who believes that
withholding informa-
tion is the secret to life-
long employment. I was
once faced with some-
one who refused to pro-

" vide me with critical
" information:“too busy.”

(see Essentidl, page &)




Independent Perspective

Dear Editor:

I want to thank you,
Chris Juillet, Kevin Sun-
derman, Cal Callahan, -
and all members of the
C&IC PIC for the won-

Independent voices

Fresh air

- for Arizona

derful job you are doing

. with the PIC and the .

newsletter.

For those of us who
live in right-to-work
states, the information
on independent busi-
ness status and contract
issues is invaluable, and
that is about as close as
this technical writer ever
gets to hyperbole. We
Arizona independents
simply have no such
information circulating -
in our state, and hearing

(in your last issue) from

. a National Writers Union

Grievance Officer and
from STC independents
in other markets is a real
breath of fresh air.
Because Arizona is a
relatively small market,
the IRS has been very
successful, through
public meetings and via
direct contacts, in steer-
ing companies that might
employ contract techni-
cal writers away from

- using independents. As

a result, a great number
of companies now use
vendor lists that exclude
independent contrac-
tors. Also, because there
is less awareness of labor

"and contfract issues than

in some other markets,
many less experienced

L=

From the editor

Our recent treatments
of struggling for identity
and rights seem to have
generated more food for
thought; this issue is evi-
dence. William Lewis,
Patti Dorazio, Mary
Durlak, thanks very
much for your articles.
We are getting a steady
stream of letters as well:

- thanks for writing in,

Joseph Gawel and Jill
Ginsburg, For those of
you who live in Arizona
or like-minded states,
note the list Jill refers to
in her letter. You may
find it worth procuring.
On a personal note: In
the ever-changing pace
of life in the fast lane, it
appears ['ll be relocating
to New Hampshire,
Montana, or Washing-
ton State—at this point

" I'm not sure which.

Quite a range, eh? It will
be daunting to start my
consulting business all
over again, but I'm for-
tunate to be an STC
member. I'll have a good
start. And the Independent
Perspective already makes
a franscontinental jour-
ney—I collect, write, and
edit in New York, Cal
lays out and edits in Cali-
fornia, Kevin copy-edits

© in Pennsylvania, and

Linda produces in
Texas. We've never actu-
ally met!

I'll keep you posted
on the new address, but
my mail will be for-
warded! Please continue
sending me your pieces
of wisdom—we all enjoy

them heartily. 1P |
Susanv

writers are not fully
aware of the distinctions
among W2-employee-
with-no-benefits, sole
proprietorship, and
corporation, and do not
push for independent
status in contract discus-
sions,

All of this is to say
that your newsletter is
very important here. The
articles on CompuServe,
cooperation among,

(see Lefters, pagé 4)
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Technical communica-
- tors have extensive rights
regarding the owner-
‘ship of their work. Yet

\We demand
our (copy)rights!

by Williarm Lewis

“freelcmce artists
and writers retain
- some or all of
copyright
ownership for

xs
their works. ..

we probably don’t think
too much about our
copyrights. What if, for
instance, someone other
than your employer or

“client profits from your
work? Take the follow-
ing scenario:

Dave Marken, an
independent technical
writer, has written and
illustrated an operator

manual for a grinder
built by Acme Machin- -

- ery, Inc. Acme has paid

Dave in full for his work
and has provided the
manual to a big cus-
tomer of its grinders,

Gravel Unlimited.

- Gravel Unlimited hires

the Excellent Training
Company to write train-
ing manuals to cover its
entire gravel-making op-
eration. Excellent Train-
ing sees that the text and
illustrations in the man-
ual Dave wrote could be
useful, and asks Acme
Machinery for the elec-
tronic files of the origj-
nal work. Wanting to
keep good relations

- with Gravel Unlimited,

Acme gives the files to
Excellent Training.

Since Excellent Train-
ing will profit from
Dave’s manual, should
Dave demand a royalty
fee? Was Acme within
its nghts to provide the

files to Excellent Train-
ing?

To answer these ques-
tions, we first need to
find out what copyright
law says.

The U. S. Copyright
Law states that copy-
right protection begins
the moment “original
works of authorship” are
written or otherwise re-
corded. Authors of origi-
nal works have the right
to decide who_may re-
produce their work,
who may prepare de-

rivative work based on

the copyrighted work,
how ownership of the -
work may be trans-
ferred, and can decide if
the work may be dis-
played publicly.!

No copyright
for employees

An author who cre-
ates a work as an em-
ployee, though, cannot
claim copyright unless
agreed to by the em-
ployer. However, “free-
lance artistsand
writers,” the U, S, Su-
preme Court has ruled,
“retain some or all of
copyright ownership for
their works unless a
written agreement ex-
pressly assigns copy-
right ownership to the
individual or organiza-
Hon that causes the
work to be created.”

Notice the phrase
“some or all.” Although
an employer may not
specifically retain a free-
lancer’s copyright, the
freelancer might have to
share the copyright with
other contributors. So

before we freelance tech-

- nical writers can claim

copyrights, we must
consider how much of
a work relies upon the
creative work of others.
Considering this, let's
examine the Dave and
Acme Machinery sce-
nario,

Acme’s investment
in Dave’s manual was
significant: Grinder
operation being highly
complex, Acme’s engi-
neers provided Dave a
considerable amount of
editing and handwritten
technical explanations.
Also, Acme’s CAD files
that Dave imported into
his illustrating software
allowed him to efficiently
create his illustrations,’
And Dave found lots of
useful material in pre-
vious Acme manuals,
as well,

If Dave decides to
exercise his copyrights,
lawyers may be required
to sort out his share of
the copyrights before
any royalties can be
negotiated. He might
even get some royalties
if Excellent Training still
wants his material that
badly; however, he will
most certainly lose a cli-
ent, and he might end
up in court with Acme,

Things could really
get messy for Dave in
court. U. S. Copyright
Law says under the
“work made for hire”
rule that the employer
(or client) is the author
of a work if the work
“is specially ordered or

“corrunissioned for use

(see Copyrights, page 4)
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differeflt clients, should

Copyrights as. . . an instructional ined represents but one
(from page 3) text...” Does thismean  of probably thousands learn what their copy-

' ' thata U, S, Federal Court  of possible circumstances rights are—before
might find that our tech-  involving questions of - accepting employment
nical writer has 76 copy-  ownership thatarisein  or starting a project.
rights to the material he our profession, Therefore,  Witiam Lewis is o senior

-sold Acme? Such ques- all technical commuini- member of STC and owner
tions regarding laware  cators, especially free-  of AtticTM Publications,
rarely easily answered. lancers who work on a specializing In quality

The scenario I imag- variety of pro]ects for technical publications for
Icroutar 1: Copyright Basics, Copyright Office, Library of the papermaking. aufo-

Congress, Washington, D.C. 20659, For a list of free publica-  MOMve, and heavy equip-
tions, cali 202-707-3000, ment industries.

Lefters professionals, and the [The list Jit mentions -thought provoking, I got

(from page 2) reference book recom- contains tax form numbers,  a good laugh out of the
mendations are most publications, a specigl Mark Twain piece...,
valuable, Along the section on employee There's just one little
cooperation lines, a lindependent defermina-  quibble I have with the
group of Phoenix-area tions, and o lot of good newsletter: I find it dis-
independents and con- Arizona-based resources. tracting to have the

£“$ sultants recently met to For a copy of the list you headline cut through

...Someone- discuss the W-2 vs. inde-  con reach Jit ot Writefro, the article text as it does

-ouf here opens
the IP first... "

pendent vs. corporation
issues; from that meet-
ing and some other semi-
nars | attended, I made
up a list of tax-related
publications useful to
independents. It's pretty
basic, but it includes

~ worthwhile reading for

newly independent
writers,

Thank you for the
newsletter and the PIC.
Just thought you'd like
to know that someone
out here opens the IP
first when it shows up
in the mailbox.
Sincerely,

Jilf Ginsburg, WiitePro, inc.
STC Senior Mamiber, Phognix

inc., 337 W. Pasadena,

Suite 11, Phoanix, AZ, 85013,

or af 602-230-9723—Ed.]

A quibble

Dear Editor:-

[ just received-—and
read-—the Winter
1993/94 issue of the IP
newsletter. It's only
about the third one I've
received, but it was cer-
tainly a good one in
terms of content. The
lead article was (poten-
tially) extremely useful,
and Susan Haire’s article
was thoughtful and

on page 1 and page 3.1
invariably go from the
bottom of one column to
the first line below the
headline as I'm reading,
Isn't the first rule of lay-
out to design the page
80 it’s easy for the reader
to read? Other than that,
I thought the issue was
great,

Joseph £, Gawel

Suburban Editing Services,
Eimhurst, iL ﬁ
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Help “Geﬂmg It Printed”

by Susan Witter

Producing

a printed

publication

can be

complex

Iz

IP readers’ prevailing
mood on the electronic
world seems to be that

of excitement and enthu-
siasm. Electronic mail,
for instance, focuses on
the early stages of our
work (information gath-
ering, conferring, early
writing and editing)
rather than the final
stages. Equipment prob-
lems aside, doing our
work using the com-
puter is more flexible
and more forgiving than
doing it the old way.
However, we still may
control the production
of printed material,
often through a combi- -
nation of old and new
techniques. And, let’s
face it—producing a
printed publication can
be complex, prone to
problems, time-consum-
ing, fraught with mys-
tery, and just plain hard.
You can only learn so
much from your mis-
takes or from an oblig-
ing printer—and the
buck really does stop

there.

A godsend

That's why Getting It
Printed is a godsend for
me. Not only are many
complex printing-related
processes (everything
from papermaking,
separating artwork and
photos in 4-color and
multicolor, offset lithog-
raphy and other print-
ing methods, bindery
operations, and more)
explained in detail and
with clear iliustrations,

but some of the basics
that I missed out on are
covered. For example:
types of paper, what
each is best used for, the.
sizes they come in and

~ how to economically fit

your printed pieceson
each size, are all covered
In text, a series of tables,
and diagrams.

The section on photo-
graphs and halftones is
a logical, comprehensive
treatment of all that can
be done to photographs
to be used in printing,
and how to evaluate it.
Many full-color examples
of series of halftones
explain alternate meth-
ods, production prob-
lems, or progressive
processes,

What we do

Especially useful are
the sections which ex-
plain the client's (us!)
duties at various points.
How should you speca
job? How do you decide
among alternatives?
How exactly should you
check what types of
proofs? When should
you consider using a
design or production
consultant? Planning
considerations as well

-as sample schedules are

discussed thoroughly.
All the technical infor-

mation apart, one of the
things this book does
best is really get inside
the heads of the various
players in the produc-
tion process. I delighted
in the vignette-quotes
on the outside bottom
cormier of some pages

that pinpoint interesting

philosophies, prevailing.

- problems or simply

good tips. At the risk of

using up a lot of space,

I'll quote two of them:
I specified a real -
toothy paper for our
convention program
and thought it would
be fun to give dele-
gates note pads made
from the same stock. |
put a pad and pen in
everyone's folder.
Well, the surface of
the paper was great
for printing, but it ru-
ined every felt tip pen
in the meeting room
within three hours.

Another favorite:

The art director who

- retired last year told
me the rule of thumb
that a change costs $5
on the mechanical,
$50 on the blueline,
and 3500 on the press.
I made a poster illus-
trating that concept
and put it where our
clients as well as the
production people in
our agency can see it.
Everyone needs con-
stant reminding of
how expensive
changes become in
late stages of a job.

Reference info

~ Appendices include
a glossary of printed
products as well as one
of terms, an extensive
list of publications and
assoclations, metric
informatien, and copy-
ready forms.

I came to the world of -
publication production
from research and writ-
ing. This relatively slim
reference book is of tre-
mendous use to me:
may find myself con-

 (see Printed, page &)
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Freelancing, vending,

contracting, subcontract-
-ing. All are synonyms

for the same work expe-

The contracting experience

by Pafti Dorazio

rience: an ind'épendent
agency (vendor) hires
out its talented and
skilled employees (con-
tractors) to other compa-
nies for the sole purpose
of providing assistance
over a certain period of
time with a specific job .
or project, If you, the
contractor, are to suc-
ceed in this competitive
business (in this case,
freelance technical writ-
ing), you must possess
-skill, talent, and informa-
tion, It is information =

supplied to you before an
agreement is reached
that is vital if you are to
meet your expectations, -
both professional and
personal. To ensure satis-
faction all around, be
sure you receive a Con-
tractor Job Description
and Skill Requirements
packet before you begin
the actual assignment.
This document should
contain the following;

O product overview

O delegation of respon- -

sibilities for key
personnel .
O project assumptions
0 job requirements and
skills
O training schedule, if
necessary
O schedules

O definition of terms.

Product overview

This is your introduc-
tion to the project from
a hardware, software,
and documentation
point of view. After read-
ing this, you should
know the product’s pur-
pose and features,
how it fits into the “total
package,” and how the
documentation will be
restructured and/or in-
corporated into the
information library.

Delegation of
responsibilities
Here you are given
the names of your pri-
mary contacts and their
(see Confracting page 7)

EsSenﬁol
(from page 1)

1 said, Fine, I'd watch
her work until I under-
stood herjob. She
cracked after a week of

. ever-smiling me at her
~ elbow,

You also must be able
to work alone—to plan,
schedule, and complete
a project without hard-
working colleagues in
cubicles all around you.
I've found that maintain-
ing client contact—go-
ing on-site briefly every
second or third day—

keeps me focused dur-
ing writing-intensive
phases. Lunching with
other independents helps
too: it reminds me that
there are plenty of hun-
gry contractors out there!
Does this mean I
don’t care about flunk-
ing those entrepreneur
quizzes? Not at all.

“They help me evaluate

my-strengths and iden-
tify areas for improve-

ment. But the way [ see
it, strengths and weak-

nesses are the ingredi-
ents in an inde-
pendent’s personal
recipe for success. Deter-
mination to succeed is
the flame under the pot.
That determination is
the energy that converts
skills into a successful
business venture.

Moary Durlak owns and
operates Erie Consulting
Services, and is @ member
of the Niargarg Frontier
Western New York)
Chapter of the STC. [Tl

Printed
(from page 5

fronted with any num-
ber of production chal-

~ lenges I know nothing

about, and before [
respond I s pend some
time reading up on the
wisdom in these pages.
It's also fun. The sense
of tradition which

shaped the publication
process is evident; maybe
there are some lessons I
can take with me into
the electronic age.

Mark Beach, Steve
Shapiro, and Ken Rus-
son, Getting It Printed:
How to Work with Prini-

ers and Graphic Arts
Services to Assure Quality,
Stay on Schedule, and Con-
trol Costs. 1986: Coast to |
Coast Books, Portland,
OR. ISBN 0-9602664-7-X,
soft cover ($29.50); ISBN
0-9602664-8-8, hard

cover. 236 pages. m '
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Confracting
(from page &)

“Informdﬂon
supplied to you
before a
confractis
reached

- r ’,
is vital

responsibilities. Become

familiar with these

" names, for they will

help you coordinate

- your duties during the

project’s duration.

Project
assumpltions

This section lists the
assumptions that apply
to all of the jobs. For ex-
ample, it gives you infor-
mation about the other
writers assigned to the
project, from whom
they will take direction,
who will supply the nec-
essary equipment _
needed to complete the
assignment, etc.

Job requirements

This should be the
largest and most de-
tailed part of your infor-
mation packet; it out-
lines the skills and expe-
rience required of you.
For instance, it should
state experience with a
certain authoring or
desktop publishing tool,
host system, operating
system, etc. In the writ-
ing field, this section
will clearly state writing
expectations, analytical

_ skills, research skills, ex-

perience in working
with technical team
members, etc. It also pro-
vides a description of
each writer’s general

responsibilities, such as
participating in techni-
cal meetings and inter-

nal reviews, providing

deliverables, integrating
comments and sugges-
tions, and producing
camera-ready copy. Ad-
ditionally, depending
on the project, this sec-
tion might list related
skills and experience
that would be beneficial
to you, such as PC or’
host system experience.

Furthermore, this sec-
tion should correspond
to the number of con-
tractors assigned to the
project; that is, if four
writers are needed, then
there should be four
separate job requirement
sections for each writer.
Most importantly, check
for audience descrip-
tions, total number of
affected documents
(these could be modified
or newly developed),
and the estimated
amount of work for
each.

Training schedule

In the event that you
may not fully meet em-

. ployer's specifications,

some training, paid for
by the employer, may
be required. This section
lists the areas in which
training will be provided.

Schedules
This table gives you

- project schedule dates,

with milestones and
other important dead-
lines clearly noted.

Definition of terms

Since each employer
works a bit differently, it
is helpful for you to un-
derstand that industry’s
terminology. This sec-
tion provides you with
some of the “lingo” used
within a particular cor-
poration. -

Most of us in the free-
lancing, contracting busi-
ness take pride in our
work and aim to please
employers. After all, it
is our livelihood. But to
become more accom-
plished and reliable in
what we do, it becomes
necessary for employers
to provide us with cer-
tain crucial information
up front, even before we
may accept an assign-
ment. If you employ this
strategy, you will become
better experienced at
meeting the needs of
those who hire us. And
you will, no doubt,

‘become more satisfied

with your contracting
options.

Patti Dorazio is Director of
Yechnicai Communication
ot SUNY Institufe of Tech-
nology at UlicafRome, NY,
Her freelonce writing com-
pany. PATent Afternative,
specializes in onfine Infor-
mation and hypertext de-
sign.




Time required for
other commitments has
made it necessary for
Christopher Juillet,

IP Production Changes Hands

heretofore production
coordinator of the
Independent Perspective,
to step down from
direct involvement,

Chris was founding
manager of both the
C&IC Professional
Interest Committee and
the Independent Perspec-
tive. He will be sorely
missed, though we can
undoubtedly count on
hearing from him often
in his role as PIC coordi-
nator, and he remains

an interested and very .

supportive member of
our PIC.

Jo Byrd, of Dallas,
Texas, has kindly agreed
to take on responsibility -
for printing and mail-
ing, beginning with the
next issue.

Farewell, Chris, and
welcome aboard, Jo.-
Our thanks to both of
you for your help.




