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A True Focus at the Second Annual Consulting and
Independent Contracting Conference

A small but intense group of people from
all over the country attended this year’s
CA&IC PIC conference day. The
conference was held in late Qctober, in
Oak Ridge, Tennessee. All participants
were seasoned consultants/contractors,
and they cut right to the heart of several
issues. '

Fred O'Hara discussed the importance of
creating and contributing to a retirement
plan—so easy to shelve when business
and immediate Jiving expenses seem to be
maore pressing. He discussed three basic
types of plans—Keogh, SEP, and IRA.

Tallin Ensley, in her talk entitled *Get a’
Life!,” spoke on the conflicting roles in
the life of an independent.- The general
consefius: know what your roles are,
accept that one may need to take
precedence at a given time, but don’t -
forget the other roles. Make a decision to
bring *latent™ roles back into focus when
needed. '

Joyce Woods gave sound advice on
creating a business image. She included
aspects as diverse as how you dress, your
letterhead and advertising material,
written material in general, and dinner
etiquette (including who pays!).

' Finally, Judy Glick-Smith delved inte a
topic close to all of our hearts: staying
motivated. She talked about developing a

business plan, and widened the scope so
that it became a ]ife plan.

The group did a lot of brainstorming
during the sessions, and participation was
rampant. We plan to continue the
sub-conference next year, of course for
the full gamut of people interested in

independent work: those thinking about it,

those starting cut, and those who have
tested the waters and found them
appealing. If you need a means to focus
your energies and ift your spirits, look for
the announcement next year!
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New Marketing Booklet

STC is offering a hew publication of
special interest to C&IC PIC members:
Marketing Yourself as an Independently
Employed Professional. This booklet
covers everything from finding and
tracking leads to what to do once you've
gotten an appointment,

Marketing Yourself.. was edited by our
own Therese M. Ensley, C&IC PIC
Conference Coordinator. It's the result of
a panel discussion at the 1989 ITCC
featuring six noted independent
consultants discussing related but distinet
topics. Chapter titles include: “Getting
Youtseif on Paper,” “Finding and
Tracking Leads,” “Cold Calling,” “The
Corporate Consultant,” “Qualifying
Prospects,” “Making Your Current Client
Your Next Client," and “The
Appointment.”

" Look for the boxed ad on page 3 and

order yours today!
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SIG Focus: Pittsburgh

Impressions by Alma Bucher

It's scary to leave a full-time job and
‘become a “consultant™. No matter how
frustrating or annoying the work may be,
a regular job is always there, along with a
paycheck. And there are the people we
work with, sometimes helpful, sometimes
exasperating, but at least available when
we need to confer or complain. As an
independent, I have so many questions
and so few people to supply answers. The
Independent Consultants® Special Interest
Group (IC SIG) of Pittsburgh STC has
helped to answer the questions and
furnish support. :
One pleasant surprise (to me, perhaps not
to others more expetienced) has been the
willingness of professionals in other fields

From a Tax Accountant:

* Business expenses apply to any-
thing that generates business, in-
cluding over-night lodging and
mileage.

* Meals are deductible only if at
least one other person is present
and you pay the entire tab.

* It’s easier to say you're inde-
pendent if you don’t work on-site
for the company, but if you must
work on-site, mileage to and from
the company is deductibile.” (This
surprised me.) - _

* To make deductions easy and ac-
curate, have a separate credit card
for business expenses; keep a log

If you're discouraged about your progress as an independent, joining
the C&IC PIC and an independent consultants’ special interest group
can help you through the barren times.

to take the time to speak to our group. Is
it simply good public relations for them to

'spend time with us (without pay), is it

professional courtesy, or is it an
indicatjon of the respect they have for
STC? It may well be a mixture of all
these.

So what are some of the answers and
ideas we’ve gained from our speakers?

From a Marketing Supervisor:

* Find out who is in charge of choos-
ing the writerfeditor.

* Try to give the presentation or
sample in person.

# | etters should be mailed to arrive
mid-week.

® A follow-up call should be made
ten to twelve days after the letter is
sent. ' '

(Some of these suggestions seem obvious,
but it wouldn’t have occurred to me that
mid-week is the best time for a contact
letter to amrive.) .
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of mileage; keep receipts for
postage, entertainment; have a
separate bank account for business
expenses,

® In order to be deductible, a busi-
ness phone must be specified as
“business” in the white pages list-
ing. o

And...

From a designer: colors give messages.
For example, blue and grey look
ptofessional.

From a headhunter: The "90s will be the
decade of the independent consultant,
with more and more demand for our
services, (Reassuring!)

For a neophyte such as me, the supportive
atmosphere of the PIC has been
heartening. When I commented that
non-profit agencies were much more
enthusiastic about my volunteer work
than businesses were about paying me, [
was assured that volunteer writing was a
valuable step in developing a portfolio.
When a company expressed interest in my
work but didn’t contact me again, even to

say they didn’t want mie, I heard about
similar experiences from other members
of the group. Any question, even any
complaint, has been received
empathetically. If you're discouraged
about your progress as an independent,
Jjoining the C&IC PIC and an independent
consultants” special interest group can
help you through the barren times.

There have been some projects that are of
practical help. For example, each of us
has a directory listing hardware and
software used by members. If we have
questions about the capabilities or
intricacies of a particular computer or
program, we know who can help.

The main topic of our group discussions
has been marketing. Those members who
have had success with a particular
strategy have shared their ideas; we have
also been open about problems and
frustrations. Recently, several of us have
decided that we would like to get together
to develop a marketing brochure, This
will not be an activity of the SIG, buta
cooperative effort of people who feel able
to work together as a result of our
experience in the group. As these plans
have progressed, we have had advice and
input from informed members of the
STC, as well as from the more
experienced members of our interest

group.

We hope that the speaker who told us that
we're into the decade of the consultant
was right; we hope that predictions of the
end of the recession are accurate; we hope
that our marketing will be a smashing
success. One thing we're sure of is that
we're glad to be part of an interest group
where independent writers and editors can
exchange ideas and offer support.
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Alter a career of teaching high school
English and writing for a wamen's clinic,
Alma Bucher became an independent
tachnical writer in 1990. She has been a
member of STC, the C&IC PIC, and the
Pittsburgh Chapter's IC SIG for one year,
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Perspectives

by Christophcr Juiliet
C&IC PIC Manager

With this issue of The Independent
Perspective, we achieve a milestone of -
sorts, entering our third year of
continuous publication.

In December of 1989, when [ wrote the
copy for the first issue, I must admit [
wasn't really sure whether this little
newsletter would survive, or evei be read.
The response, while not overwhelming,
has been generally favorable.

It seems many of you actually read this
publication and find the content
interesting and useful. It seems as well
that the leaders of our parent organization,
the Society for Technical
Communication, believe that your C&IC
PIC is providing a valuable service to a
significant portion of STC membership.

For my patt, I've enjoyed bemg able to
share my observations and views on the
group and the profession in general, It’s
not lost on me, however, that as
consultants, a big part of our job is to
listen to our clients, help them to
determine their needs, then work with
them to fulfill those needs,

Since you are, in a sense, clients of C&IC
PIC, I'd like to learn what you think about
our group, our profession and our
prospects for the future. Not just “You're
doing great” or “You're doing lousy,” but
your real, honest, constructive thoughts
on how well (or whether at all) this
professional interest committee is meeting
your needs and how we can meet them
more effectively, '

In short, I"d like your perspective as to
ways we can make this PIC the very best
it can be. Write to me at;

Communication Professionals
8109 Fair Oaks Drive
Whitmore Lake, Michigan 481 89

or call me at 313/449-0310 (days). I'm

{ooking forward to hearing from you soon.

e
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New STC Publication

Marketing Yourself
as an Independently Employed Professional

This publication is intended for the technical communicator who has either .
moved (o a new area and needs to establish connections or for the technical
communicator, who after a few years in the field, has decided to become
independent. It covers everything from finding and tracking
. leads, to what to do once you've gotien an appointment.

STC Member - $15 Nonmember - $25
Order your copy today!

Send a check and the completed form below to:

STC - Publications

901 N. Stuart St.,

Arlington, VA 22203-1822
(703} 522-4114

Suite 304

Please send

Total amount enclosed $

Name:

copy(ies) of Marketing Yourself as an Independently
Employed Professional (144-91)

{Canadian members add 10%)

Address:

-

‘From the Editor

I'd love to start a “Letters to the Editor”
column. Are you interested? I've been
covering what I think we need, but my
opinion is only representative of one
person—me. I'd really like to read and
print your opinions.

If you have an opinion about what we're
covering, or not covering, please write. If
you have a pet peeve or an idea you'd like
to test on the group before you try to
matket it, please write. If you have
suggestions for projects you'd like to see
us tackle, please write, This is your
newsletter as much as it’s mine. My goal

- is {o print as many of your thoughts as

possible. PLEASE WRITE.
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- Layout Designer—Susan Witter

The Independent Perspective is
published quarterly by the
Consulting and Indepandent
Contracting Professional Interest
Committee (C&IC PIC) of the
Society for Technical
Communication.

Editor—Charley McWha
Copy Editor—Kavin Sunderman

‘Production Coordinator—
Hugh Templeton

Deadlines for submissions are:
Winter issue—October 26
Spring issue—January 25
Summer issue—April 25

Fall issue—July 25

Copyright ©1992, STC.
All rights reserved.
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Canada
District of Columbia

Donnalyn Frey

Frey Communications
P. O. Box 2685
Fairfax, VA 22031
703-764-9342 (b)

Manitoba

James I, Conklin

L. Conklin Communications
53 Home Street

Winnipeg, Manitoba

R3G 1W7

Canada

204-772-5505 (b)

Ontario

Jennifer Jackson

Elliott Jackson
Communications

128 Parliament Street
Toronto, Ontario M5A 2Y8
Canada

416-369-0116 (b)

Beverly Sinclair

Sinclair & Associates

25 Stradwick Avenue
Nepean, Ontario K2J 279
Canada

613-825-1985 (b)

Louise Peacock

183 Burnham Thorpe Road
Islington, Ontaric M9A 1H7
Canada

416-674-1111 (b)
416-233-3989 (h)

C&IC PIC Area Coordinators

United States
Alaska

Alice Tliff

1600 W 11th Avenue #33
Anchorage, AK 99501-4204
907-272-5887 (h)

California

Cynthia Kolnick

Kolnick Consulting Service
3145 Geary Blvd. Suite 230
San Francisco, CA 94118
415-239-5922 (b)

Bob Puglisi

8570 Wonderland Avenue
Los Angeles, CA 90046
213-654-4416 (b)
213-654-2879 (h)

Tom Underwood

Tranwood Communications
P.O. Box 15101

Santa Ana, CA 92705-0101
T14-546-2297 (b)

Connecticut

Patricia Earnest

60 Newtown Road, Suite 127
Danbury, CT 06810 :
203-796-0403 (b)
203-367-8730 (h)

Georgia

Todd Willis

1682 Smithwood Drive
Marietta, GA 30062
404-971-5842 (b)

inois

Sarena Green

SPB Communications
1575 Chapel Court
Northbrook, IL. 60062
708-480-1449 (b)

Edgar Stiltner

Technical Writing Consultants
3310 Continental Court
Rockford, IL 61109
815-874-8062 (b)
815-874-2222 fax (h)

indiana

Jerilynne Sander

11932 Seven QOaks Drive
North

Indianapolis, IN 46236-3705

317-823-8629 (b)

317-845-4694 (h)

Louisiana

Lucille F. Griffin
333 Woodmont Street
Gretna, LA 70056
504-392-3503 (h)

Maryland

Cindy Whitesel

1114 River Bay Road
Annapolis, MD 21401
301-966-6428 (b)
301-974-1063 ()

Massachusetts

John C. Minniti

15 Myopia Road
Winchester, MA 01890
617-721-2054 (b)
617-729-9328 (h)

Michigan

Gail Jurczyk

8301 16 1/2 Mile Road
Suite 265

Sterling Heights, MI 48077
313-977-2002 (b)
313-978-1535 ()

. Susan A. Bagby and Associates

See Area Coordinators, page 5

Minnesota -

Joyce Woods

Cactus Software &
Communcation, Inc

3151 Main Street NE

Blaine, MN 55434 .

612-757-6216 (b/h) -

Missouri

Betsy Frick

7402 Weil Avenue
St. Louis, MO 63119
314-781-8502 ()

Nebraska

Anita Leininger

Univ. of Nebraska - Lincoln
104 ACB East Campus
Lincoln, NE 685830918
402-472-3598 (b)
402-486-1561 (h)

New Hampshire

Ray Gendron

Tech Text, Inc.

7 First Street
Hudson, NH 03051
603-595-2777 (b)
603-882-4779 (h)

New Mexico
Susan A. Bagby

P.0O. Box 7536 .
Las Cruces, NM 88006-7536
505-522-6368 (b)

New York

Pamela Berry

17 Van Steenburg Lane
Kingston, NY 12401
914.229-5024 (h)
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North Carolina

Don P. Hollister

411 W, State Street

Black Mountain, NC 28711
704-669-7266 (b)
704-298-0282 (h)

Ohio -

Patricia Geller

1218 Commerce Parkway -
Findlay, OH 45840
419-423-3688 ext. 268 (b)
419-422-3538 ()

Oklahoma

Area Coordinators, from page 4

S. Robin Pixler

DisceWriter Publications
7301 8. Klein Avenue
Oklahoma City, OK 73139
405-631-4491 (b)

Oregon

" Candis Condo

9471 S.W. 51st Street
Portland, OR 97219

- 503-246-8618 (b)

Pennsylvania

South Carolina
Barbara A. Idhnson

Editorial Resources Unlimited

P.O. Box 23554
Columbia, SC 29224
803-788-2494 (b)

Tennessee

Janice Richie

40 Dogwood Drive
Jackson, TN 38305
901-668-3657 (b)

Barbara Harrison
4018 E. 25th Place
Tulsa, OK 74114
918-250-9611 (b)
918-744-9385 (h)

John G. Clark Texas
-Clark Enterprises
207 Irene Street Marion Holbrook
Pittsburgh, PA 15223 1803 Apricot Glen Drive
412-781-8655 (b) Austin, TX 78746-7850
412-781-5421 (h) 512-451-4980 (b)
Deidre A. Murr
P. 0. Box 887

Manvel, TX 77578-0887

713-489-1510 (b)

Virginia

Solon S. Economou

401 Tam-o-shanter Blvd.
Williamsburg, VA 23185
804-253-6432 (th) -

West Virginia

Charley McWha

- 27 Kings Road
Morgantown, WV 26505
304-291-0878 (b)

Wisconsin

Judith E. Sheldon :
11531 North Buntrock Avenue
Mequon, WI 53092
414-242-3935 (bfh)

¢

Desktop Publishing as a Business: Wise Words from Ventura Professional

by Susan Wilter

The May 1991 issue of Ventura
Professional (official magazine of the -
Ventura Publisher Users Group) is a gold
mine of practical information for the
self-employed neophyte. It also
contained a few useful nuggets for the
more experienced. And the principles
presented lend themselves very well to
areas of endeavor other than desktop
publishing.

“Starting Your Own Ventura Business,”
by Lisa Labrecque, is a good think piece.
for someone about to take the leap. She
doesn’t uncover everything about -
working for oneself; she arms you with a
few points to consider from the vantage
point of outside looking in. Do you have
enough clients to make the jump? Do you
know the industry? Can you take risks?
In her answers to these and other startup
enigmas Labrecque guides you along the

. Winter 1992

- passage from Corporate America to béing -

on your own.

Felix Kramer and Maggie Lovaas tackle
the art and science of developing a pricing
structure in a very comprehensive article:
“Pricing and Bidding.” They start with a
sensible goal statement: to “figure out a
way to price your work well, so potential
customers decide to hire you, you feel
good about doing the jobs, and your
clients feel they're getting their money's
worth.” They present some modest
financial goals, reasonable assumptions,
and easily divisible numbers. From these
they develop a general list of costs
(startup, operating, expensesfsupplies,
income). The idea is to lead you away
from thinking of financial needs in terms
of salaries (the employee’s standard) and
towatd an optimal hourly rate. First and
second year strategies refine that magic

number, Kramer and Lovaas I
look at six possible ways to
charge: $

per hour

per day

per head

per project
flat rate; and
retainer fee.

& & & & & 8

Some astute tips about developing a bid
(such as “never bid on the spot” and “take
your time and keep note of your
assumptions™) exhibit the authors’ sound
experience with this often nerve-wracking
facet of self-employment. Vagaries of

- See Wise Wordf, page 6
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Wise Words, from page 5

publication production—consider the -
range in usability of copy provided by the
client(ASCI file, typed paper, barely
decipherable scrawl)}—carry their own
price tags, and a number of them are
discussed. A sidebar lists a baker’s dozen
of bocks on small business and working at
home. -

In “So You're Ready to Start Your Own
DTP Business...,” David Walker offers a
look at somne of the realities of the
arrangement, concentrating on that most
mystifying reality: the client. His
tongue-in-cheek conclusion: “You can take
heart in the deepening gloom that your
competition is woking with the same
clients as are you.”

Finally, in “The Pitfalls of Consulting,”
Bob Moody focuses on two of the most
prevalent problem areas for independent
consultants: managing your time and
getting properly paid, on time, for the work
you do. To manage time, Moody presents
what he calls the 30-60-10 rule of
consulting. According to this rule, you
need to spend: .

*  30% of your time searching for
' work;
*  60% doing the work; and
10% getting paid for the work.

This rule was a little hard to swallow for
me at first—as a neophyte free agent I had
set a goal of 75% of my time spent in
billable hours—but it makes sense and
allows for the behind-the-scenes effort we
must do.

Moody gives some refreshing ideas for
marketing your skills and generating
business. His comments on quoting a job
are yery specific to just the desktop-
publishing phase, but still useful if that’s
part of what you do. Final advice on
contracts, schedules, and invoicing serves
to emphasize that as a small or one-person
shop, getting paid for the work youdo is a
matter of life and death! |

L

Do you have a new address or
telephone number? Let us know
by sending it to: -

C&IC PIC
Post Box 1725 _
Ann Arbor, Ml 4B108

Susan Witter is an independent writer, trainer,
and desktop publisher working primarily in the
Albany, New York, area. She's been doing
this as her sole means of revenue for about .
one breathtaking year. She is also layout
designer for the /P, :




