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Instructional Design, Complete Development Cycle


Instructional Design:

Complete Development Cycle (Detailed)
Jack Butler

Instructional Design Model with Details

1. Needs assessment to identify major goals

a. Identify the needs, the problems, and the mission.

b. Describe the history of any past efforts to deal with the needs. 

c. Conduct interviews to get a diversity of perspective.

d. Task analysis: Watch experts in action. 

i. Identify sequences. 

ii. Take photographs and videotape. Analyze to better understand the work, the workers, and the environment. 

e. Analyze skills and knowledge.

2. Front end analysis

a. Instructional analysis

i. Identify the material that must be taught.

ii. Identify references materials and resources.

iii. Identify subject matter experts.

b. Audience analysis 

i. Analyze learners and contexts. 

ii. Describe learners as a group and as individuals. 

iii. Describe the work environment and the training environment. 

iv. Identify motivation for learners. 

v. Identify prerequisites. What must learners already know? Skills?

vi. Describe the rewards for learning. Will learners get certification? Will they have to pass tests?

3. Performance objectives (goals)

a. Prioritize the list.

b. Identify the imperatives. Separate the “must know” material from the “nice to know” material. 

c. Identify any sequences that must be followed.

4. Instructional strategy

a. Choose a format for delivery.

b. Describe the durability and longevity of the training material. How long is it expected to last until changes are needed? 

c. Identify any need for job aids and material making demands on memory. 

5. Assessment (evaluation of learning, measurement and metrics)

6. Instructional material (Identify any need for job aids)
7. Formative evaluation (may also conduct summative evaluation)

8. Instructional revision
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