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Job Skills Summary: <Title> (<Title = Tech Writer, Info Developer, etc.)
	Skill Area
	Associate <Title>
	<Title>
	Senior
<Title>
	Principal
<Title>

	Education / Experience
	B.A. / B.S., 0 - 2 yrs
	B.A. / B.S., 2 - 5 yrs, M.A. / M.S., 0 - 2 yrs
	B.A. / B.S., 5 - 8 yrs, M.A. / M.S., 2 - 5 yrs
	B.A. / B.S., 8+ yrs, M.A. / M.S., 5+ yrs

	Knowledge
	Limited use and/or application of basic information development principles, theories, and concepts. Limited knowledge of industry practices and standards.
	Comprehensive understanding of information development principles, theories, and concepts. Full knowledge of industry practices and standards.
	Regularly contributes to the development of new concepts, techniques, and standards in information development. Considered an expert within the company.
	Develops advanced concepts, techniques, and standards in information development based on professional principles and theories. Considered an expert within the profession.

	Interaction
	Contacts are primarily with immediate supervisor and peers within the team.
	Frequent contacts with peer team members and other teams within the company.
	Represents the team as a prime contact on projects. Interacts with senior members of other teams on significant matters requiring inter-departmental coordination. 
	Serves as a consultant to management and the rest of the organization on major matters pertaining to policy, plans, and corporate objectives.

	Problem Solving
	Solves routine problems of limited scope and complexity following established policies and procedures.
	Develops solutions to a variety of complex problems. May refer to established policies and procedures.
	Develops solutions to complex problems that require regular use of ingenuity and innovation. Ensures that solutions are consistent with departmental objectives.
	Develops solutions to problems of unusual complexity requiring a high degree of ingenuity and creativity. Challenges are frequently unique, and solutions may serve as a precedent for future decisions.

	Supervision / Discretion
	Works is performed under general supervision and is reviewed by supervisor for soundness of judgment, overall completeness and accuracy.
	Works is performed under general direction. Participates in determining objectives of assignments. Plans, schedules and arranges activities to accomplish objectives. Work is reviewed by supervisor for adequacy in meeting objectives.
	Works is performed without appreciable direction. Exercises considerable latitude in determining objectives, and approach to assignments. Plans, schedules and arranges activities to accomplish objectives. Work does not require review by supervisor.
	Virtually self-supervisory, works under consultative direction toward long-range goals and objectives. Provides work leadership by assigning tasks to team members and resolving problems. Assignments are often self-initiated.

	Impact
	Contributions usually limited to task-related activities. Errors typically do not have a major impact on the team.
	Has some influence on the objectives of the team. Poor decisions or failure to meet objectives often has a serious impact on the team.
	Decisions are long lasting and influence the direction of the department. Errors in judgment or failure to meet objectives often impact departmental resources.
	Decisions affect the financial, employee, or public relations of the department. Errors in judgment often lead to the failure of the department to meet its objectives.
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